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A Twelve Step Program for Success
	1. Become familiar with the SBA/GC Internet Homepage.

The SBA offers a wide array of programs and “hands-on” assistance to small businesses considering the federal marketplace.  Go to our website at http://www.sba.gov/GC/ and familiarize yourself with the services we offer.  From this site you can identify local SBA contracting experts who can be an invaluable resource to you, whether you are new to government contracting or are currently doing business with the Government and are seeking advice on how to deal with a particular issue.  From the “Resources and Opportunities” section on our website, you will find links to additional procurement-related programs and assistance. In addition, this site provides information about other SBA resources including Small Business Development Centers, Service Corps of Retired Executives (SCORE), and Women’s Business Development Centers. Log onto the SBA/GC website today and find out why we believe that it is truly the entrance ramp to the Government’s procurement Super-Highway. 

2.  Determine if your firm qualifies for one of SBA’s Certification Programs.

Formal certification by small business concerns is not required to bid on Federal contracts.  Firms self-certify that they are small at the time of bid/proposal submission. The SBA currently has 3 contracts-related certification programs. Our 8(a) Business Development program assists eligible small businesses to compete through business development assistance.  Although primarily a business development program, there are certain contracts restricted to certified 8(a) concerns. Certification in our Small Disadvantaged Business (SDB) and Historically Underutilized Business Zone (HUBZone) programs entitles qualified firms to special bidding benefits in the Federal-contracting arena.  To learn more about these programs and to determine if your firm qualifies for 8(a), SDB, or HUBZone certification go to the SBA website (http://www.sba.gov/) and click on “Certification(s) for SBA Programs”.

3. Register in the SBA’s Procurement Marketing and Access Network (PRO-Net) system.

The SBA (http://www.sba.gov/) manages the PRO-Net database of small business concerns. Pro-Net is an Internet-based database, accessible to anyone with a computer and a modem.  PRO-Net is a database for and about small businesses that is used extensively by Federal Government buying offices as well as many large prime contractors to identify firms for prime and subcontracting opportunities. It’s f-r-e-e to register your firm and could be your ticket to a contract or subcontract.  Your firm’s profile is only as good as the information that’s contained in it.  So it’s in your best interest to periodically review your profile to ensure that it is current, up-to-date and accurately reflects your firm’s capabilities.   Also, be sure to checkout the SUB-Net function where you will find information about potential subcontracting opportunities specifically for small businesses. Not only do prime contractors post solicitations or notices, but SUB-Net is also used by other government (i.e., state or local), commercial, and educational entities 
(http://web.sba.gov/subnet/).
PRIVATE
4. Identify your product or service.

It is helpful to know the Federal Supply Classification Code (FSC) and North American Industry Classification System (NAICS) Code for your product or service. Many government product/service listings and future procurements are identified by FSC at www.thertg.com/secrc/fsc-codes/fsc.html. Detailed information regarding NAICs can be found on the SBA website by clicking onto: https://eweb1.sba.gov/naics/dsp_naicssearch2.cfm.  NOTE: Effective October 1, 2000, Small Business Size Standards for all Federal Government programs formerly associated with Standard Industrial Classification (SIC) codes were replaced by those that SBA has established for industries as described in the North American Industry Classification System (NAICS). SBA has established a new table of small business size standards based on NAICS (www.sba.gov/size/)         03/08/02                                                                                                                                                                                                                                                                                                                                                                                                               
5. Obtain a DUNS Number, and register in the Centralized Contractor Registration (CCR) System.

There are links from PRO-Net to both Dun and Bradstreet (D&B) and the Central Contractor Registration (CCR) System.  If you do not have a “DUNS Number,” contact D&B at http://www.dnb.com/ to obtain one. CCR is a database designed to hold information relevant to procurement and financial transactions. CCR affords you the opportunity for fast electronic payment of your invoices. You must be registered in CCR to be awarded a contract from the Department of Defense (DOD) and certain other Federal agencies.  To learn more about CCR log onto the website at http://www.ccr.gov/. 

6. Identify current Federal procurement opportunities.

As of January 2, 2002 Federal Business Opportunities (FedBizOps) – the designated governmentwide point of entry- is the exclusive official source for public access to notices of Federal contracting actions over $25,000.  (Agencies are encouraged to use FedBizOps to provide notices for actions of $25,000 or less).  Notices of proposed procurements were formerly publicized in the Commerce Business Daily (CBD).  However, with FedBizOps designation as the one-stop Internet gateway to procurement opportunities, the CBD has ceased publication.  Once you identify those Agencies and buying offices that purchase your products and services, it’s a good idea to contact them directly to learn more about upcoming procurements (i.e., procurement forecasts) posted on websites or electronic bulletin boards.  For example, to identify current DOD procurement opportunities in your product or service area, check the DOD Business Opportunities website: http://www.dodbusopps.com/. 

7. Familiarize yourself with the Government’s contracting procedures

Be familiar with Federal Acquisition Regulations (FAR) (http://www.arnet.gov/far) and the Defense Federal Acquisition Regulation Supplement (DFARS)  http://www.acq.osd.mil/dp/dars/.   You can also get access to other Federal agency FAR supplements from their respective webpages.

8. Investigate Federal Supply Schedule (FSS) contracts.

The General Services Administration (GSA) manages Multiple Award Schedules (MAS) contracts, also known as Federal Supply Schedule (FSS) contracts.  Under MAS/FSS, contracts are awarded to multiple companies supplying comparable products and services at pre-negotiated prices, terms and conditions.  Once GSA awards the contracts, Federal contracting officers and other authorized users order directly from the Schedule contractor.  Many Federal purchases are, in fact, orders on MAS/FSS contracts. Contact the General Services Administration (GSA) for information on how to obtain a MAS/FSS contract: http://www.fss.gsa.gov/  (Be sure that your PRO-Net profile contains information on any MAS/FSS contracts held by your firm).

9. Seek additional assistance as needed in the Federal marketplace.
There are a number of important resources that are available to provide you with “hands-on” assistance in the Federal marketplace:

-SBA Procurement Center Representatives (PCRs) and Commercial Marketing Representatives (CMRs) SBA has a nationwide cadre of procurement professionals who are charged with assisting small businesses and acting as their advocates at both the prime and subcontracting levels.  PCRs assist small firms interested in doing business, as prime contractors, directly with Federal agency buying offices.  Our CMRs work with those small firms interested in identifying subcontracting opportunities with large businesses that have been awarded a Federal contract. To identify the PCR or CMR located nearest to you go to http://www.sba.gov/GC/indexcontacts.html.
-Procurement Technical Assistance Centers (www.dla.mil/db/procurem.htm) are located in most states to provide small business concerns with information on how to do business with the Department of Defense. They provide training and counseling on marketing, financial, and contracting issues at minimal or no cost.

                                                                                                                                                          03/08/02
-Small Business Specialists are located at each Federal buying office and can provide assistance on how to market to that Agency.  An addendum to this document contains a listing of Small Business Specialists (sometimes referred to as SADBUS) in your state.  A complete listing of Small Business Specialists can be obtained from each Agency’s website.  For example, links to the homepages of every DOD activity can be found on the DefenseLink website: http://www.defenselink.mil/. This information can be invaluable in researching the Federal marketplace and identifying your target market.  Links to Agency Procurement Forecasts (http://www.sba.gov/GC/forecast.html) and other program information are available on their individual websites.

10. Explore subcontracting opportunities/ Accept credit cards

Regardless of your product or service it is important that you do not neglect our very large secondary market, Subcontracting Opportunities with Federal Prime Contractors.  Be sure to check out our website at http://www.sba.gov/GC/indexcontacts-sbsd.html. The SBA/GC Subcontracting Opportunities Directory lists, by state, large business Federal prime contractors along with the name and telephone number of each firm’s Small Business Liaison Officer (SBLO). We encourage you to investigate potential opportunities with these firms. Many of these firms also have websites that may be useful and we encourage you to contact their respective SBLO for subcontracting and teaming opportunities.  The SBA’s SUB-Net (www.sba.gov/subnet/) is a valuable source for obtaining information on subcontracting opportunities. 

More than 250,000 Federal employees are using the GSA Smartpay cards.  As a vendor you can maximize you ability to capture government sales by accepting credit cards (Visa, MasterCard and Voyager).  If you already accept these cards, you have no additional work to do.  If you do not accept these cards contact a bank to establish a merchant account.  For more information, visit GSA’s website at http://pub.fss.gsa.gov/services/gsa.smartpay/
11. Investigate other Federal programs.

There are several other programs that may be of interest you, such as individual Agency Mentor-Protégé Programs, the SBA’s Small Business Innovation Research Program http://www.sba.gov/sbir/indexsbir-sttr.html,  etc.  Information on these and other programs is available on Agency websites http;//www.sba.gov/gc/indexresources.html, and “click on” miscellaneous links to other Federal Government Acquisition sites.

12. Market, Market, Market!
The 3 most important words to remember in order to be successful in the Federal Procurement Arena is market, market, market.  Hopefully, this guide will have given you some good ideas on how to market your firm.  After you have identified your customers, researched their requirements, and familiarized yourself with the Government’s procurement regulations and strategies, it is time to market your product or service. Present your capabilities directly to those buying offices that purchase your products or services. Realize that, like you, their time is valuable and if the match is a good one and you can provide them with a cost-effective, quality solution to their requirements the contract could be yours. Good luck and remember – you’re not alone.   

                                                                                                                                                       03/08/02                                                                                                                                        
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Contact Information for Small Business Support
CAIFORNIA

Agency
Bur. Reclamation, Dept. of Inerior 
 Agency
Defense Language Institute

Name
Roger Simpson
Name
Gordon Ross

Telephone
(916) 978-5138
Telephone
(831) 242-6581

Address
2800 Cottage Way, Rm 2E2711
 Address
ATTN: ATZP-DOC-Suite 12; 

City
Sacramento
 City
Monterey

ZipCode
95825-1898
 ZipCode
93943-5220

Email
rsimpson@mp.usbr.gov
 Email
rossg@pom-emhl.army.mil
Agency
Department of Air Force
Agency
Department of Army

Name
Charles Painter
Name
Stan Davis

Telephone
(805) 605-7265
Telephone
(562) 795-1246

Address
8060 13th Street
 Address
4235 Yorktown Ave.

City
Vandenberg AFB
 City
Los Alamitos

ZipCode
93437    
 ZipCode
90720    

Email
charles.painter@vandenberg.af..mil
 Email
stanleyh.davis@usarc-emh2.army.mil
Agency
Department of Army
 Agency
Department of Justice

Name
Vacant
Name
Maria Heredia-Perez
Telephone
(760) 380-3888
Telephone
(805) 736-4154 X 1609
Address
P.O. Box 105095
 Address
3600 Guard Road

City
Ft. Irwin
 City
Lompoc

ZipCode
 ZipCode
93436    

Email                      
 Email                    lof5376@bop.gov 
Agency                    Department of Navy
 Agency
          Department of Navy

Name
 Sandra Craft
Name
Chris Pilgrim

Telephone
 (562) 626-6110
Telephone
(760) 830-7414

Address
 800 Seal Beach Blvd.
 Address
Marine Corps Air Ground

City
 Seal Beach
 City
29 Palms

ZipCode
 90740    
 ZipCode
92278    

Email
 sandra.sl@efdsw.navac.navy.mil
 Email
:mcpligrim@efdswest.navafac.navy

Agency
Department of Navy
 Agency
Department of Navy Marines
Name
Eric Duncan
Name
Paige Malone, CO    (ROICC)
Telephone
(805) 228-0372
Telephone
(760) 577-6633
Address
4363 Missile Way
Address
P.O. Box 1103

City
Port Hueneme
City
Barstow

ZipCode
93043    
ZipCode
92311    

Email
duncaner@phdnswc.navy.mil
Email
@bam.usmc.mil
Agency
Department of Navy
Agency
Department of the Air Force

Name
Pamela Lochhead
Name
Donna Thompson
Telephone
(760) 939-2712
Telephone
(661) 277-3900

Address
Naval Warfare Center
Address
5 South Wolfe Ave

City
China Lake
City
Edwards AFB

ZipCode
93555    
ZipCode
93524    

Email
lochheadpl@navair.navy.mil  
Email
donna.thomason@edwards.af.mil

Agency
Department of the Air Force                            Agency                Department of the Air Force
                              61 Cons/LGS                                                                            Space & Missile System Ctr. SMC/BC

Name
Linda Drum 
Name
Charles Willett
Telephone
(310) 363-5082
Telephone
(310 363-2855

Address
2420 Vela Way. Suite 1467
 Address                155 Discovery Blvd, Suite 2017
City
El Seguando, CA                                                      City                     El Segundo,  90245
ZipCode
93555    
ZipCode
93524    

Email                       linda.drum@losangeles.af.mil                               Email                 charles.willet@losangeles.af.mil                                   
Agency
Department of the Air Force
 Agency
Department of the Army

Name
Mary C. Boswell
Name
Daniel Hanas

Telephone
(909) 655-3116
Telephone
(213) 452-3937

Address
452 LSS/LGC
 Address
P.O. Box 2711

City
March Air Reserve Base
 City
Los Angeles

ZipCode
92518-2260
 ZipCode
90053    

Email
mary.boswell@march.af.mil
 Email
dshanas@spl.usace.army.mil
Agency
Department of Veterans Affairs
 Agency
Dept. of Veterans Aff., Palo Alto Cntr, VISN21

Name                        Wayne Keen
Name
Pamela Mondrey
Telephone
(562) 494-5828
Telephone
(650) 849-0570

Address
5901 E. Seventh Street
Address
3801 Miranda Ave 

City
Long Beach
City
Palo Alto
ZipCode
90822    
ZipCode
94304-1290    

Email                       wayne.keen@med.va.gov
Email
pam.mondrey@med.va.gov
Agency                  Environmental Protection Agency
 Agency
GSA

Name                    Joe Ochab
Name
Pam Smith-Cressel

Telephone
(415) 744-1628
Telephone
(213) 894-3210

Address
75 Hawthorne Street (PMD-8)
 Address
300 North Los Angeles Street

City
San Francisco
 City
Los Angeles

ZipCode
94105-301 
 ZipCode
90012    

Email
ochab.joe@epamail.epa.gov
 Email
pam.smith-cressel@gsa.gov
Agency
GSA-Pacific Rim Region
Agency
NASA, Ames Research Center

Name
Carol Honore
Name
Tom Kolis

Telephone
(415) 522-2701
Telephone
(650) 604-4690

Address
450 Golden Gate Ave. 5th Flr (9ADB)
Address             Acquisition Division
City
San Francisco
City
Moffett Field (Mt. View)

ZipCode
94102    
ZipCode
94066-5066

Email
carol.honore@gsa.gov
Email
tkolis@mail.arc.nasa.gov
Agency
NASA
 Agency
Off. of the Secretary of Def. Microelec.

Name
Robert Medina
Name
Todd E. Norton

Telephone
(661) 276-3343
Telephone
(916) 231-1870

Address                   Dryden Flight Research 
 Address
4234 54th Street-Building 620

City
Edwards AFB
 City
Sacramento  (McClellan AFB)

ZipCode
93523    
 ZipCode
95652-1521

Email
robert.medina@dfrc.nasa.gov
 Email
Agency                    U.S. Air Force-750 LSS/PK (Box 39)
 Agency
U.S. Army Corps of Eng., S. F. Dist.

Name
LaVerne Staton
Name
Nancy Mahoney

Telephone
(408) 752-6273
Telephone
(415) 977-8808

Address
1080 Lockheed Wy, Onizuka Air Station
 Address
333 Market Street, Rm. 923

City
Sunnyvale
 City
San Francisco

ZipCode
94089-1234
 ZipCode
94105-2135

Agency
U.S. Army Corps of Eng., Sac. Dist.
 Agency           U.S. Coast Guard

Name
Michelle Stratton
Name
Sharon May

Telephone
(916) 557-7641
Telephone
(510) 437-3727

Address
1325 J Street
 Address
Coast Guard Island, Bldg.54A

City
Sacramento
 City
Alameda

ZipCode
95814-2922
 ZipCode
94501

Email                      mstratton@spk.usace.army.mil
 Email
smay@d11.uscg.mil
Agency                U.S. Forest Service, Pac. SW Region
Agency              U.S. Geological Survey, Western Region

Name                 Marti Baca
Name
        Rita Leach

Telephone           (707) 424-7713
Telephone          (650) 329-4162
Address              Procure.  Off., 1323 Club Dr.,
Address              354 Middlefield Road

City                    Vallejo  (Mare Is.)
City
Menlo Park

ZipCode             94592
ZipCode
94025

Email 
Email                  rleach@usgs.gov
Agency                U.S. Navy, EFA West, NAVFAC
 Agency              U.S. Navy

Name                   May Walker
Name
Cella Ellis

Telephone          (650) 746-7472
Telephone
(209) 988-4544

Address                2001 Junipero Serra Blvd., Ste 600
 Address
Lemoore NAS - Code 4120

City                     Daly City
 City
Lemoore

ZipCode               94014-1976
 ZipCode
93246-5011

Email                walkermm@efawest.navfac.navy.mil
 Email
Agency                  Space/Naval Warfare Sys. Cmd (SPAWAR)
 Agency
SPAWAR System Center-San Diego
Name         
Marti Schwartz
Name
Susan Burrows
Telephone
(619) 524-7701
Telephone
(619) 553-4327
Address
4301 Paacific Highway
 Address
53560 Hull Street
City
San Diego
 City
San Diego
ZipCode
92110-3127
 ZipCode
92151-5001
Email                     schwartm@spawar.navy.mil
 Email
          burrows@spawar.navy.mil
Agency
Naval Fac. Eng. Cmd. SW Div.
Agency
         Navy Fleet Ind. Supply Center

Name
Frances Hunter
Name
         Ted Santos

Telephone
(619) 532-2877
Telephone
         (619) 532-2555

Address
1220 Pacific Highway
Address
         937 N. Harbor Drive

City
San Diego
City
         San Diego

ZipCode
92132-5190
ZipCode
         92132-0060
Email
hunterfa@efdsw.navfac.navy.mil
Email
         ted_m_santos@sd.fisc.navy.mil
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