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Dear Mr. Bonner


I am writing you as I conclude another ‘chapter’ of the infrastructure work you recommended to me nearly two years ago. I was referred to you after contacting the SBA with a plea that they begin having some technical assistance available to us in  the southern Los Angeles area instead of having everything in Glendale.

I immediately registered with the El Camino SBDC. At that time I had attended a lot of “awareness raising” procurement seminars put on by various city and county small business resource centers, but still did  not understand how to actually go about getting into government contracting. 


When I began my mentorship with you I had over  20 years experience functioning as a professional dietitian/health educator  and college professor.  I had some business experience in that 50% or more of my employment was as an independent contractor. I have inherently been functioning  as a very small business, providing nutrition, health and food safety consulting and employing 2-5 others for per diem or assistance as needed activities.  By the fall of 2006 you had unquestionably helped me accomplish these goals:

1. Understanding the benefits and responsibilities of government contracting

2. Completing my CCR and understanding the “alphabet soup of such things as ORCA,FAR and being “on schedule

3. Completing courses to really help me understand how to move from working on grant-funded academic and social programs to being able to manage a government contract.


You helped me identify the kind of team I need to put together from my associates, who have just been part time casual or per diem employees. To move beyond friendship to business relationships. I now see my work at my existing job as a wonderful opportunity to master the nuts and bolts of contract administration. Before I hated the paperwork of monitoring but now I see its importance for the type of contracts I desire to obtain. 


At last, I have reached the point of not just having a lot of random facts and certifications in my head. Through the richness of information from the High Tech conference – which I never would have attended without your strong recommendation- I now can understand how to obtain solicitation notices, how to read acquisition summaries, and why it is important to respond as a small business.  No, I have not yet obtained a contract… and to this I say, thank God. Had I obtained one without knowing how much infrastructure work I needed to do… and knowing where to get the help in improving my infrastructure, I would have become one of the high percentage of companies that “mess up” a contract. Now I am looking forward to getting into the other SBA and Navy mentorship programs that can help me realize my new goals:


To follow up with specific mentors and project officers in the Navy and  NASA  who have offered to help me identify solicitations and acquisitions that fall within my NIACS codes


To get off the “reserve bench” and get onto the playing field of contact opportunities by replying  to acquisition summaries and solicitations that are appropriate


To continue to mentor my potential team(s) for contracting and get the members actively involved in SBDC training and mentorship’s so they understand fully what Charlotte Ferrell & Associates is attempting to accomplish.


To continue adding “goods” to go with my services through improving the professionalism and product range at my website www.goodstuffca.com 


To attend the WAWF  training which will help me in creating invoices and reports electronically and receiving more timely payments in that upcoming contract. 


Thank you so much for your clear, diagnostic reviews of my marketing materials, action plans and new website , and for every seminar where you have helped “keep the lights on” with anecdotes and clear communications. 

Charlotte Ferrell

